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7DFNOLQJ�(GXFDWLRQ
/HWWLQJ�)RUP�)ROORZ�)XQFWLRQ�
3XUSRVH��6FRSH��%DFNJURXQG
7KLV�LV�D�SURSRVDO�WR�FKDQJH�)ORULGD¶V�HGXFDWLRQDO�V\VWHP���7KHUH�LV�QR�SRLQW�FKDQJLQJ�DQ�HGXFDWLRQDO�V\VWHP�WKDW�GRHV�LWV�MRE�DQG�LV�FRVW�HIIHFWLYH���)ORULGD¶V�HGXFDWLRQDO�V\VWHP�GRHV�QHLWKHU�RI�WKHVH�DGHTXDWHO\���,WV�IRUP�GRHV�QRW�IROORZ�LWV�IXQFWLRQ��7KDW�LV�ZK\�,�DP�ZULWLQJ�WKLV�SDSHU�
7KH�SXUSRVH�RI�WKLV�GRFXPHQW�LV�WR�VWDWH�HGXFDWLRQDO�JRDOV�SODLQO\��RXWOLQH�WKH�IXQGDPHQWDO�SUREOHPV�WKDW�VWDQG�LQ�WKH�ZD\�RI�DFKLHYLQJ�WKRVH�JRDOV��DQG�SURSRVH�VLPSOH�EXW�VZHHSLQJ�FKDQJHV�WKDW�ZLOO�VKRUW�FLUFXLW�WKH�SUREOHPV�DQG�DOORZ�WKH�JRDOV�WR�EH�DFKLHYHG�
,�UHDOL]H�WKDW�SURIHVVLRQDO�HGXFDWRUV�WKLQN�WKH\�DOUHDG\�NQRZ�WKH�JRDOV�RI�D�PRGHUQ�HGXFDWLRQDO�V\VWHP��EXW�,�VHULRXVO\�GRXEW�WKDW�PRVW�RI�WKHP�KDYH�P\�OLIH�H[SHULHQFH�SHUVSHFWLYH���)RU�WKDW�UHDVRQ�,�HQFRXUDJH�SDWLHQFH�DQG�D�VSLULW�RI�JRRG�ZLOO�ZKHQ�UHDGLQJ�WKLV�SURSRVDO�
7KH�SULPDU\�UHDVRQ�IRU�P\�ZULWLQJ�WKLV�LV�DQ�DFFXPXODWLRQ�RI�DQQR\DQFHV�RYHU�RXU�QDWLRQ¶V�VFKRROV�IRU���GHFDGHV���,�KDYH�ZDWFKHG�WKHP�GHFOLQH�DV�OHJLVODWRUV�DQG�VFKRRO�ERDUG�PHPEHUV�FDW�ILJKW�DQG�EDFN�ELWH�WR�KDYH�WKHLU�ZD\V���2EYLRXVO\��ZLWK�EDUHO\�LOOLWHUDWH�KLJK�VFKRRO�JUDGXDWHV��RXU�QDWLRQ�LV�LQ�WURXEOH�
,�UDQ�D�EXVLQHVV�LQ�&OHDUZDWHU�IRU����\HDUV�DQG�KLUHG�GR]HQV�RI�HPSOR\HHV���0\�ELJJHVW�SUREOHP�ZDV�QRW�WKDW�SHRSOH�ZHUH�XQVNLOOHG��EXW�WKDW�WKH\�KDG�D�PLVHUDEOH�ZRUN�HWKLF���0DQ\�ZHUH�KDELWXDOO\�ODWH��GUHVVHG�LQDSSURSULDWHO\��GLGQ¶W�VHHP�WR�ZDQW�WR�ZRUN��DQG�DOZD\V�ZDQWHG�PRUH�PRQH\�WKDQ�WKHLU�ZRUN�GHVHUYHG��,�KDG�QR�WURXEOH�WUDLQLQJ�WKHP���7KH\�MXVW�GLG�QRW�VHHP�WR�EH�SUHSDUHG�E\�WKH�HGXFDWLRQDO�V\VWHP�IRU�OLIH�LQ�WKH�UHDO�ZRUOG�
7KH�PDLQ�VWLPXOXV�IRU�P\�ZULWLQJ�WKLV�LV�D�UHFHQW�HYHQW�DVVRFLDWHG�ZLWK�REVHUYDWLRQV�LQ�P\�SHUVRQDO�OLIH��0\�QDPH�LV�5REHUW�+XUW�DQG�,�DP����\HDUV�ROG��DQG�VHPL�UHWLUHG���5HFHQWO\�P\�QLHFH�SXUFKDVHG�D�KRXVH�DQG�GXULQJ�WKH�WLPH�EHWZHHQ�OHDYLQJ�KHU�DSDUWPHQW�DQG�RFFXS\LQJ�WKH�KRXVH��KHU�VRQ�RI�����D�EULJKWHU�WKDQ�DYHUDJH�³%´�VWXGHQW��FDPH�WR�OLYH�ZLWK�XV���,�WRRN�RQ�SDUW�RI�WKH�UHVSRQVLELOLW\�RI�GULYLQJ�KLP�WR�DQG�IURP�KLV�EXV�VWRS�DQG�PDUFKLQJ�EDQG�SUDFWLFH�
,W�ZDV�D�ZRQGHUIXO�H[SHULHQFH���,�JRW�WR�WDON�ZLWK�KLP�DERXW�VFKRRO��SROLWLFV��UHOLJLRQ��FXUUHQW�HYHQWV��KLV�WKRXJKWV�DQG�DFWLYLWLHV��DQG�VR�RQ���+H�GLG�QRW�NQRZ�PXFK�DERXW�DQ\WKLQJ��LW�VHHPHG���:KDW�UHDOO\�VKRFNHG�PH�ZDV�WKH�GLVFRYHU\�WKDW�KLV�VFKRRO�GD\�HQGHG�DW������LQ�WKH�DIWHUQRRQ���+RZ��,�ZRQGHUHG��FRXOG�NLGV�OHDUQ�PXFK�LQ�RQO\�KDOI�D�GD\�RI�VFKRRO"��:KHQ�,�DVNHG�KLP�ZKDW�KH�KDG�OHDUQHG�WKDW�GD\��,�QRUPDOO\�JRW�DQ�DQVZHU�WKDW�ZDV�QRQ�UHVSRQVLYH��DQG�LW�ZDV�QRW�D�SHWXODQW�WHHQDJH�DQVZHU���+H�KRQHVWO\�FRXOG�QRW�UHPHPEHU�
,�FRQFOXGHG�WKDW�WKH�SHRSOH�ZKR�GHYLVHG�WKH�FXUUHQW�SODQ�RI�WHDFKLQJ�)ORULGD¶V�FKLOGUHQ�QHHG�WR�EH�JLYHQ�DQ�H[WHQGHG�YDFDWLRQ�ZKLOH�D�IHZ�WUXO\�FRPSHWHQW�HGXFDWRUV�WDNH�RYHU�DQG�IL[�WKH�
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PHVV�WKDW�KDV�HYROYHG�RYHU�WKH�SDVW�KXQGUHG�\HDUV���$IWHU�VWHZLQJ�RYHU�LW�IRU�D�FRXSOH�RI�PRQWKV��,�GHFLGHG�WR�ZULWH�WKLV�SURSRVDO�IRU�FKDQJH�
3ULPDU\�*RDOV
(GXFDWLRQDO�*RDOV$OO�VWXGHQWV�VKRXOG�EH�ERWK�WDXJKW�DQG�WUDLQHG�LQ�WKH�GHYHORSPHQW�RI�GHPRQVWUDEOH�VNLOOV�LQ�WKH�IROORZLQJ�VXEMHFWV�ILUVW�DQG�IRUHPRVW�x (QJOLVK�ODQJXDJH�FRPPXQLFDWLRQ�VNLOOVx 3KLORVRSK\�DQG�KXPDQ�UHVSRQVLELOLW\�WRZDUG�RWKHU�KXPDQVx 6WDWH��QDWLRQDO��ZRUOG�KLVWRU\��DQG�ZRUOG�UHOLJLRQVx &LWL]HQVKLS�VNLOOV�IRU�IDPLO\��FRPPXQLW\��VWDWH��DQG�QDWLRQx 0DWK�DQG�VFLHQFH�VNLOOVx 3K\VLFDO�KHDOWK��K\JLHQH��ILWQHVV��DQG�JURRPLQJx 0HQWDO�KHDOWK��K\JLHQH��ILWQHVV��DQG�JURRPLQJx $UWV��SDUWLFXODUO\�PXVLF��RUDWRU\��KDQGZULWLQJ��GUDZLQJ�SDLQWLQJx 3DUHQWLQJ�DQG�PDULWDO�UHVSRQVLELOLWLHVx *DPHV��SOD\��DQG�UHOD[DWLRQ�PHGLWDWLRQ
,Q�P\�RSLQLRQ��DFWXDO�UHOLJLRXV�LQVWUXFWLRQ�VKRXOG�EH�WKH�H[FOXVLYH�SURYLQFH�RI�WKH�KRPH�
$FFRPPRGDWLRQ�*RDOV,Q�DGGLWLRQ�WR�LPSDUWLQJ�NQRZOHGJH�DQG�ZLVGRP�WR�WKRVH�EHLQJ�WDXJKW��WKH�HGXFDWLRQDO�SURFHVV�QHHGV�WR�EH�FRQGLWLRQHG�DV�IROORZV

x /HDUQLQJ�DQG�$SSOLFDWLRQ���,W�PXVW�EH�JXDUDQWHHG�³HIIHFWLYH´���7KDW�LV��WUDGLWLRQDO�DQG�ZHOO�NQRZQ�WHFKQLTXHV�PXVW�EH�HPSOR\HG�WR�HQVXUH�VWXGHQWV�DFWXDOO\�OHDUQ�UHWDLQ��DQG�FDQ�DSSO\ WKH�VXEMHFW�PDWWHU���6SHFLILFDOO\��WKH�ODZV�RI�DVVRFLDWLRQ�DQG�UHSHWLWLRQ�RI�OHDUQLQJ�PXVW�EH�DSSOLHG�DW�VFKRRO DV�D�PDWWHU�RI�ERWK�SUDFWLFH�DQG�SROLF\�± VWXGHQWV�PXVW�VWXG\�DW�VFKRRO�DQG�XQGHU�VXSHUYLVLRQ�
x 6WXGHQW�7HDFKLQJ� $OO�VWXGHQWV�PXVW�EH�WDXJKW�WR�WHDFK�RWKHU�VWXGHQWV��DQG�PXVW�GHPRQVWUDWH�VNLOO�DW�WHDFKLQJ�WKHP��IRU�LW�LV�D[LRPDWLF�WKDW�OHDUQLQJ�WR�WHDFK��DQG�WKHQ�DFWXDOO\�WHDFKLQJ�D�VXEMHFW�RQH�NQRZV�LV�WKH�EHVW�ZD\�RI�HQVXULQJ�UHWHQWLRQ�DQG�HIIHFWLYH�XVH�RI�WKH�PDWHULDO�WDXJKW�
x 6RFLDO�2UGHU� ³6FKRRO´�PXVW�ILW�LQWR�WKH�VRFLDO�RUGHU�HFRQRPLFDOO\�DQG�SUDFWLFDOO\���,W�VKRXOG�QRW���LQWHUIHUH�ZLWK�SDUHQWV¶�DELOLW\�WR�SURGXFH�UHYHQXH�ZLWK�ZKLFK�WR�KRXVH��FORWKH��DQG�IHHG�FKLOGUHQ�� 6FKRRO�KRXUV�PXVW�DFFRPPRGDWH�WKH�HYHU�HYROYLQJ�VRFLDO�FLUFXPVWDQFHV�RI�RXU�VRFLHW\�
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x 9DULHW\�DQG�'XUDWLRQ� 6FKRRO�PXVW�EH�RI�VXIILFLHQW�YDULHW\�DQG�GXUDWLRQ�WR�NHHS�VWXGHQWV�LQWHUHVWHG�DQG�LQYROYHG��DQG�WR�HQVXUH�VWXGHQWV�VSHQG�DGHTXDWH�WLPH�UHDGLQJ��VWXG\LQJ��UHSHDWLQJ��H[HUFLVLQJ��GULOOLQJ��DQG�WHDFKLQJ�
3UREOHPV
2XU�SUHVHQW�V\VWHP�RI�HGXFDWLRQ�LV�JURVVO\�GHILFLHQW�LQ�VHYHUDO�UHVSHFWV��DQG�WKDW�LV�VKRZQ�E\�D�QXPEHU�RI�SUREOHPV��WKH�SULPDU\�RQH�RI�ZKLFK�LV�OLVWHG�ILUVW�

x 6WXGHQW�/LWHUDF\���0DQ\�LI�QRW�PRVW�RI�RXU�FKLOGUHQ��XSRQ�JUDGXDWLQJ�IURP�KLJK�VFKRRO��DUH�EDUHO\�OLWHUDWH��DQG�DUH�FHUWDLQO\�LJQRUDQW�RI�WKHLU�UHVSRQVLELOLWLHV�WR�VRFLHW\�DQG�IHOORZ�LQGLYLGXDOV��x /DFN�RI�6WXG\���6WXGHQWV�GR�QRW�VWXG\�DW�VFKRRO���,I�WKH�W\SLFDO�SDUHQW�DVNV�WKH�W\SLFDO�VWXGHQW�ZKDW�KH�OHDUQHG�DW�VFKRRO��WKH�W\SLFDO�DQVZHU�LV�D�EODQN�VWDUH�RU�SURORQJHG�SHULRG�RI�VLOHQFH���6WXG\LQJ�RFFXUV�DIWHU�WHDFKHUV�LPSDUW�EDVLF�LQVWUXFWLRQ�DERXW�WKH�PDWHULDO�WR�VWXGHQWV���3URSHU�VWXG\�FRQYHUWV�PHUH�LQIRUPDWLRQ�LQWR�UHDO�OHDUQLQJ���6WXG\LQJ�LQFOXGHV�UHDGLQJ��ORRNLQJ�XS�DQG�XVLQJ�PLVXQGHUVWRRG�ZRUGV�DQG�SKUDVHV�DV�WKH\�DUH�HQFRXQWHUHG��UH�UHDGLQJ��GULOOLQJ��GRLQJ�H[HUFLVHV��DQG�H[SODLQLQJ�WKH�PDWHULDO���7KH�UHDVRQ�VWXGHQWV�GR�QRW�VWXG\�DW�VFKRRO�LV�WKDW�WKH\�GR�QRW�VSHQG�VXIILFLHQW�WLPH�DW�VFKRRO��DQG�VR�WKH�VFKRRO�DGPLQLVWUDWRUV�FDQQRW�ILW�VWXG\�LQWR�WKH�GDLO\�VFKHGXOH�
x &RPPXQLW\�� 6FKRRO�GD\V�GR�QRW�ILW�FRPPXQLW\�QHHGV��DQG�LQ�IDFW��WKH\�FRQWULEXWH�WR�VHYHUH�SUREOHPV�LQ�WKH�FRPPXQLW\���,�DP�JXHVVLQJ�WKDW�URXJKO\�����RI�WKH�VWXGHQWV�FRPH�IURP�VLQJOH�SDUHQW�KRPHV��DQG�WKRVH�SDUHQWV�PXVW�ZRUN�������RU�PRUH�RI�WKH�VWXGHQWV�FRPH�IURP�KRPHV�LQ�ZKLFK�DOO�DGXOWV�ZRUN���7KDW�PHDQV�ZKHQ�FKLOGUHQ�OHDYH�VFKRRO�DW���30��DURXQG�����PXVW�JR�LQWR�GD\�FDUH�DW�D�FRVW�RI�DERXW������SHU�ZHHN��VRPHWLPHV�GLVFRXQWHG�IRU�PRUH�WKDQ�RQH�FKLOG���DQG�DQRWKHU�����RU�PRUH�DUH�OHIW�RQ�WKHLU�RZQ�ZLWK�QR�DGXOW�VXSHUYLVLRQ���7KRVH�ZKR�DUH�XQVXSHUYLVHG�DUH�OLNHO\�WR�JHW�LQWR�DOO�NLQGV�RI�WURXEOH��LQFOXGLQJ�GUXJV��VH[��DQG�FULPHV���,�KHDUG�D�UHFHQW�79�FRPPHQWDWRU�FODLP�WKHUH�DUH���PLOOLRQ�SUHJQDQW�WHHQDJHUV�LQ�$PHULFD��DQG�WKDW�PRVW�KDG�VH[�WKH�ILUVW�WLPH�LQ�WKHLU�RZQ�KRPHV���7KDW�PHDQV�DW�OHDVW���PLOOLRQ�DUH�VH[XDOO\�DFWLYH�DQG�LQVXIILFLHQWO\�VXSHUYLVHG�DW�KRPH�
x (GXFDWLRQ�7LPH�DQG�'LUHFWLRQ���,W�WDNHV����\HDUV�WR�HGXFDWH�WKH�VWXGHQW�WR�WKH�KLJK�VFKRRO�JUDGXDWH�OHYHO��DQG�PDQ\�KLJK�VFKRRO�JUDGXDWHV�DUH�LQHSW�EHFDXVH�WKH\�GR�QRW�KDYH�WKH�DSWLWXGH�IRU�FODVVURRP�VFKRROV������\HDUV�LV�IDU�WRR�PXFK�WLPH�IRU�WKH�DFWXDO�OHDUQLQJ�OHYHO�DFKLHYHG/DFN�RI�8VHIXO�6NLOOV�SUHVHQWO\�UHTXLUHV�KRPH�x %XGJHW���7KH�VWDWH�JRYHUQPHQW�LV�XQGHU�FRQVWDQW�SUHVVXUH�DQG�VWUDLQ�WR�LQFUHDVH�WKH�HGXFDWLRQ�EXGJHW�DQG�WR�ILQG�IXQGV�WR�SD\�IRU�LW�ZLWKRXW�UDLVLQJ�WD[HV���3DUW�RI�WKLV�LV�EHFDXVH�RI�EXUJHRQLQJ�HQUROOPHQW�DV�D�UHVXOW�RI�SHRSOH�PRYLQJ�LQWR�WKH�VWDWH�� ,W�LV�DOVR�D�UHVXOW�RI�UXQQLQJ�VFKRRO�V\VWHPV�LQHIILFLHQWO\�DQG�QRW�PDNLQJ�SURSHU�RU�EHVW�XVH�RI�WKH�IDFLOLWLHV�DQG�RWKHU�UHVRXUFHV�DYDLODEOH���6SHFLILFDOO\��VFKRRO�EXLOGLQJV�DUH�XQGHUXWLOL]HG��DQG�WHDFKLQJ�VWDII�LV�RII�IRU���WR���PRQWKV�RXW�RI�HDFK�\HDU� &RQVHTXHQWO\��FKLOGUHQ�PXVW�VSHQG����\HDUV�WR�JHW�D�EDVLF�KLJK�VFKRRO�HGXFDWLRQ���7KH�VKRXOG�JUDGXDWH�DIWHU���WR����\HDUV�
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x 7HDFKLQJ�6WDII���,�LPDJLQH�WKH�VWDWH�GRHV�LWV�EHVW�WR�KLUH�TXDOLILHG��FRPSHWHQW��HQHUJHWLF��DQG�HIILFLHQW�WHDFKHUV���/RZ�SD\�LV�QRWOLNHO\�WR�DWWUDFW�WKH�YHU\�EHVW��EXW�WKHQ�PRVW�WHDFKHUV�GR�QRW�EHFRPH�WHDFKHUV�RXW�RI�ILQDQFLDO�JUHHG��QRU�EHFDXVH�WKH\�DUH�WRR�LQHSW�WR�ILQG�RWKHU�JDLQIXO�HPSOR\PHQW�WKDW�SD\V�PRUH���7KH\�VLPSO\�OLNH�WR�WHDFK���+RZHYHU��LI�WHDFKHUV�DUH�QRW�EHLQJ�KDPVWUXQJ�E\�VFKRRO�DGPLQLVWUDWLRQV��WKH\�DUH�WKHPVHOYHV�ERXQG�WR�EH�SDUW�RI�WKH�FDXVH�RI�WKH�HGXFDWLRQDO�SUREOHPV���7KHUH�DUH�WZR�SULPDU\�UHDVRQV�IRU�WKLV
x 3XEOLF�,JQRUDQFH�RI�7HDFKHU�DQG�6WXGHQW�3HUIRUPDQFH� 6LQFH�WKH�SXEOLF�LV�LJQRUDQW��LW�FDQQRW�EULQJ�SXEOLF�SUHVVXUH�WR�RXVW�LQHIIHFWLYH�WHDFKHUV�DQG�UHSODFH�WKHP�ZLWK�JRRG�RQHV���x 8QLRQV���%DG�WHDFKHUV�FDQ�KLGH�LQ�WKH�V\VWHP��SURWHFWHG�E\�XQLRQV�DQG�FLYLO�VHUYLFH�UHJXODWLRQV�WKDW�PDNH�LW�H[SHQVLYH�DQG�GLIILFXOW�WR�UHSODFH�WKHP���8QIRUWXQDWHO\��WKH�VDPH�LV�WUXH�RI�VFKRRO�RIILFLDOV���8QLRQV�VKRXOG�KDYH�DEVROXWHO\�QR�VD\�RYHU�ZKHWKHU�D�JRYHUQPHQW�HPSOR\HH�LQ�D�SRVLWLRQ�RI�SXEOLF�WUXVW�LV�ILUHG�RU�UHSODFHG�

6ROXWLRQV
6ROYLQJ�WKH�DERYH�SUREOHPV�HIIHFWLYHO\�DQG�HIILFLHQWO\�ZLOO�UHTXLUH�VZHHSLQJ�DQG�GUDPDWLF�FKDQJHV�LQ WKH�VWUXFWXUH�RI�WKH�HGXFDWLRQDO�SURFHVV���7KHUH�ZLOO�EH�PXFK�UHVLVWDQFH�WR�WKHP�EHFDXVH�WKH\�DUH�GLIIHUHQW��GLIILFXOW��DQG�UHTXLUH�FKDQJH�E\�SHRSOH�ZKR�DUH�LQJUDLQHG�LQ�D�JRYHUQPHQW�UXQ�LQVWLWXWLRQ�WKDW�LV�D�VHOI�SHUSHWXDWLQJ�TXDVL�IDLOXUH�WKDW�LV�RYHUEXUGHQHG�ZLWK�ERWK�SROLWLFV�E\�WKRVH�ZKR�ZDQW�WR�IRUFH�D�VRFLDO�DJHQGD�RQ�VWXGHQWV��DQG�WUDSSLQJV�RI�³SROLWLFDO�FRUUHFWQHVV´�WKDW�SURGXFH�SURIHVVLRQDO�SUHVVXUHV�ZKLFK�PDNH�DQ\�SUDFWLFDO�LPSURYHPHQWV�QH[W�WR�LPSRVVLEOH���(OHPHQWV�RI�WKH�VROXWLRQV�QHHG�IXUWKHUVWXG\�DQG�LQYHVWLJDWLRQ��EXW�WKHVH�IXQGDPHQWDO�VROXWLRQV�ZLOO�FXUH�WKH�SUREOHPV�,�KDYH�HQXPHUDWHG�
x ���+RXU�6FKRRO�'D\V���&KLOGUHQ�VKRXOG�EH�DWWHQGLQJ�VFKRRO�IRU����KRXUV�SHU�GD\��SUREDEO\�IURP��$0�WR��30��DW�OHDVW���GD\V�SHU�ZHHN���7KLV�VFKHGXOH�ZLOO�DOORZ�DOO�SDUHQWV�WR�EH�DW�KRPH�LQ�RUGHU�WR�GLVSDWFK�WKH�FKLOGUHQ�WR�VFKRRO�DQG�WR�JUHHW�WKH�FKLOGUHQ�XSRQ�DUULYDO�EDFN�KRPH���3DUHQWV�ZLOO�QR�ORQJHU�KDYH�WR�VXEMHFW�WKHLU�FKLOGUHQ�WR�SRWHQWLDO�PROHVWDWLRQ�LQ�GD\�FDUH�FHQWHUV��VSHQG�D�VPDOO�IRUWXQH�RQ�GD\�FDUH��QRU�DOORZ�WKHLU�FKLOGUHQ�WR�UXQ�WKH�VWUHHWV�EHFDXVH�WKH\�FDQQRW�JHW�KRPH�IURP�ZRUN�LQ�WLPH�WR�VXSHUYLVH�WKHP���)XUWKHUPRUH��WKH�VFKRRO�VFKHGXOH�ZLOO�DOORZ�LQWUDPXUDO�VSRUWV��IRRWEDOO�EDVNHWEDOO�WUDFN�SUDFWLFH��PDUFKLQJ�EDQG�SUDFWLFH��DQG�VWXG\�DOO�WR�EH�GRQH�GXULQJ�VFKRRO�KRXUV�
x ���0RQWK�6FKRRO�<HDUV���&KLOGUHQ�VKRXOG�EH�RQ�VLPLODU�ZRUN�VFKHGXOHG�WR�SDUHQWV���7KH\�GR�QRW�UHTXLUH���RU���PRQWKV�RII�IURP�VFKRRO�HDFK�\HDU���)XUWKHUPRUH��D���PRQWK�KLDWXV�SURYLGHV�QR�NQRZQ�EHQHILW�WR�FKLOGUHQ��SDUHQWV��RU�VRFLHW\���,Q�DGGLWLRQ��LW�LQFUHDVHV�LGOH�WLPH�WKDW�GLPLQLVKHV�ERWK�GLVFLSOLQH�DQG�OHDUQLQJ�WR�KDYH�WRR�PXFK�WLPH�RII���%\�FRQWUDVW��XVLQJ�WKH�VFKRRO�IDFLOLWLHV�IRU����PRQWKV�RXW�RI�WKH�\HDU�DOORZV�D�PRQWK�IRU�ERWK�YDFDWLRQ�ZLWK�IDPLO\�DQG�IRU�VSHFLDO�PDLQWHQDQFH�RU�HQKDQFHPHQW�RI�VFKRRO�
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IDFLOLWLHV���,W�DOVR�PRUH�IXOO\�XWLOL]HV�WKH�IDFLOLWLHV�IRU�ZKLFK�WD[SD\HUV�DUH�VSHQGLQJ�D�ORW�RI�PRQH\�
x 6WXG\�LQ�6FKRRO��1RW�DW�+RPH���7KH�VFKRRO�GD\�VKRXOG�FRQWDLQ�DW�OHDVW�WZR�KRXUV�RI�RUJDQL]HG�VXSHUYLVHG�VWXG\�FRQVLVWLQJ�RI�UHSHDWHGO\�JRLQJ�RYHU�WKH�PDWHULDO��³&KLQHVH�'ULOO´���UHDGLQJ�DGGLWLRQDO�PDWHULDOV��GULOOLQJ�ZLWK�RWKHU�VWXGHQWV�LQ�VXFK�D�PDQQHU�WKDW�GULOO�WZLQV�URWDWH�EHWZHHQ�FRDFK�DQG�VWXGHQW��GRLQJ�ZULWWHQ�H[HUFLVHV��SUDFWLFLQJ�SHQPDQVKLS��SUDFWLFLQJ�SURSHU�RUDO�FRPPXQLFDWLRQ��UROH�SOD\LQJ��DQG�VR�RQ��&KLOGUHQ�VKRXOG�QRW�EH�H[SHFWHG�WR�VWXG\�DW�KRPH��EXW�VKRXOG�EH�JLYHQ�H[WUD�FUHGLW�IRU�VKRZLQJ�PHDVXUDEOH�UHVXOWV�IURP�KRPH�VWXG\���6WXG\�VNLOOV��LQFOXGLQJ�ORRNLQJ�XS�PLVXQGHUVWRRG�ZRUGV�DQG�SKUDVHV��VKRXOG�EH�ULJRURXVO\WDXJKW�LQ�VFKRRO��DQG�SHULRGLFDOO\�UHYLHZHG�DQG�WHVWHG�DW�DOO�OHYHOV���7KH�UHVXOWV�RI�VWXG\�VKRXOG�EH�WHVWHG�GDLO\��LI�RQO\�EULHIO\�
x 6WXGHQWV�%HFRPH�7HDFKHUV���,W�LV�D[LRPDWLF�WKDW�ZH�DOO�RZH�D�GHEW�WR�WKRVH�ZKR�KDYH�WDXJKW�XV��DQG�WKH�RQO\�ZD\�WR�UHSD\�LW�LV�WR�WHDFK�RWKHUV���,W�LV�DOVR�D[LRPDWLF�WKDW�WHDFKLQJ�LV�WKH�EHVW�GHPRQVWUDWLRQ�RI�OHDUQLQJ���,Q�RWKHU�ZRUGV��LI�\RX�FDQ¶W�WHDFK�LW��\RX�GRQ¶W�NQRZ�LW���7KHUHIRUH��DOO�VWXGHQWV�SDVW�NLQGHUJDUWHQ��HYHQ�WKH�³VWXSLG´�RQHV��VKRXOG�EH�WDXJKW�DQG�JXLGHG�LQ�WKH�WHDFKLQJ�RI�RWKHU��MXQLRU�VWXGHQWV���7KH�EULJKWHU�DQG�PRUH�DFFRPSOLVKHG�VWXGHQWV�ZLOO�ORYH�WKH�VWLPXOXV�RI�WHDFKLQJ�RWKHUV��DQG�WKH�OHVV�DFFRPSOLVKHG�ZLOO�EHWWHU�VROLGLI\�DQG�GHPRQVWUDWH�ZKDW�WKH\�NQRZ�E\�WKH�WHDFKLQJ�SURFHVV���5HDO�WHDFKHUV�VKRXOG�VXSHUYLVH�VXFK�WHDFKLQJ�DFWLYLWLHV�DQG�WHVW�WKH�VWXGHQWV�WR�YDOLGDWH�WKHLU�DELOLW\�WR�LQVWUXFW�MXQLRUV���+DYLQJ�VXFK�VWXGHQW�WHDFKHUV�ZLOO�WUHPHQGRXVO\�UHGXFH�WKH�EXUGHQV�RQ�WKH�DFWXDO�WHDFKHUV��DQG�LW�ZLOO�SURGXFH�VPDUWHU�VWXGHQWV�
x 7HDFKHU�6DEEDWLFDOV�DQG�,Q�+RXVH�7UDLQLQJ���7HDFKHUV�QHHG�WR�NHHS�XS�WR�GDWH�RQ�WKH�ODWHVW�WHFKQRORJ\�IRU�WKHLU�SURIHVVLRQ��DV�ZHOO�DV�RQ�WKH�ODWHVW�GLVFRYHULHV�LQ�WKHLU�ILHOGV�RI�VSHFLDO�NQRZOHGJH���7KH�VWDWH�VKRXOG�VSRQVRU�VSHFLDO�LQ�VFKRRO�³UHWUDLQLQJ´�RI�WHDFKHUV��VXSHUYLVHG�E\�D�FRPPLWWHH�RI�WKH�PRVW�UHVSHFWHG�DQG�VNLOOHG�WHDFKHUV�LQ�WKH�VFKRRO���)RU�WKLV�SXUSRVH��HGXFDWRUV�IURP�XQLYHUVLWLHV�VKRXOG�YLVLW�VFKRROV�DQG�LPSDUW�QHZ�NQRZOHGJH�WR�WHDFKHUV��WHDFKHUV�VKRXOG�DOVR�DYDLO�WKHPVHOYHV�DW�VFKRRO�DQG�GXULQJ�VFKRRO�WLPH�DV�QHHGHG RI�YLGHR�WDSHV��LQWHUQHW��DQG�XQLYHUVLW\�UHODWHG�GLVWDQFH�OHDUQLQJ�WHFKQLTXHV�WR�NHHS�DEUHDVW�RI�QHZ�VXEMHFW�PDWWHU�DQG�WHDFKLQJ�PHWKRGV���+RZHYHU��RQFH�HYHU\���\HDUV��WHDFKHUV�VKRXOG�WDNH�D�\HDU�RII�WR�DWWHQG�XQLYHUVLW\��JR�RQ�H[WHQGHG�YDFDWLRQ��DQG�RWKHUZLVH�JHW�D�EUHDN�IURP�DFDGHPLF�OLIH�DV�D�WHDFKHU���7KLV�WLPH�KRQRUHG�WUDGLWLRQ�QHHGV�WR�EH�UHVWRUHG�WR�KHOS�LQYLJRUDWH�DQG�UHYLYLI\�WHDFKHUV�x 6WDWLVWLFV�� %URDG�3XEOLFDWLRQ�RI�7HDFKHU�6WXGHQW�5HVXOWV���,W�LV�D[LRPDWLF�WKDW�WKH�SXEOLF�FDQQRW�VHH�LW�FDQQRW�UHJXODWH���6LQFH�WKH�SXEOLF�LV�SD\LQJ�IRU�WKH�HGXFDWLRQ�RI�VRFLHW\¶V�FKLOGUHQ��WKH�SXEOLF�KDV�D�ULJKW�WR�NQRZ�ZKDW�HDFK�WHDFKHU�DQG�HDFK�VWXGHQW�LV�DFFRPSOLVKLQJ�EHIRUH LW�LV�WRR�ODWH�WR�GR�DQ\WKLQJ�DERXW�LW��$QG��LI WKH�SXEOLF�LV�DGHTXDWHO\�LQIRUPHG��LW�FDQ�SUHVVXUH�WKH�VFKRRO�ERDUGV�DQG�OHJLVODWLRQ�WR�WDNH�HIIHFWLYH�DFWLRQ�WR�LPSURYH�UHVXOWV��)RU�WKLV�UHDVRQ��VFKRROV�VKRXOG�SXEOLVK�LQ�ORFDO�QHZVSDSHUV�DQG�RQ�WKH�LQWHUQHW�WKH�UHVXOWV�SURGXFHG�E\�HDFK�WHDFKHU�DQG�VWXGHQW�IRU�WKH�VFKRRO�TXDUWHU���,Q�DGGLWLRQ��VFKRROV�VKRXOG�PDLQWDLQ�DQG�SRVW�WKHVH�UHVXOWV�RQ�VWDWLVWLFDO�FKDUWV�LQVLGH�WKH�VFKRROV�IRU�DOO�LQWHUHVWHG�SDUWLHV�WR�VHH���6WXGHQWV�VKRXOG�SORW�WKHLU�RZQ�SURJUHVV�RQ�WKH�FKDUWV�GDLO\�XVLQJ�D�SRLQWV�
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V\VWHP�IRU�YDULRXV�NLQGV�RI�ZRUN�DQG�UHVXOWV�SURGXFHG�E\�WKH�VWXGHQW��LQFOXGLQJ�VWXG\��SUDFWLFDO�DELOLW\��DQG�VFKRODUVKLS�WHVW�VFRUHV��7HDFKHU�UHVXOWV�VKRXOG�LQFOXGH�WKH�DYHUDJH�DQG�H[FHSWLRQDO��ORZ�KLJK��VWXGHQW�JUDGHV��DV�ZHOO�DV�D�UDWLQJ�IRU�SURILFLHQF\�JLYHQ�E\�VWXGHQWV��OHDGLQJ�VWXGHQW�WHDFKHUV��DQG�RWKHU WHDFKLQJ�VWDII���6WXGHQW�UHVXOWV�VKRXOG�LQFOXGH�JUDGHV�LQ�HDFK�VXEMHFW�DQG�DWWLWXGH�FRPSRUWPHQW���$OO�VKRXOG�LQFOXGH�DWWHQGDQFH���%\�EURDG�SXEOLF�GLVVHPLQDWLRQ�RI�WKH�UHVXOWV��QHLWKHU�VWXGHQWV�QRU�WHDFKHUV�ZLOO�EH�DEOH�WR�HVFDSH�WKH�LQHYLWDEOH�UHSHUFXVVLRQV��EH�WKH\�DGPRQLVKPHQWV�RU�SUDLVH���x 7HDFKHU�DQG�$GPLQLVWUDWRU�3D\���$OO�WHDFKHUV�VKRXOG�UHFHLYH�D�EDVLF�VXEVLVWHQFH�SD\�MXVW�IRU�EHLQJ�WHDFKHUV��DQG�WKRVH�ZLWK�PRUH�WLPH�DV�D�WHDFKHU�VKRXOG�JHW�VOLJKWO\�PRUH�SD\���+RZHYHU��WKH�³SURILW´�SRUWLRQ�RI�WHDFKHU�SD\�VKRXOG�EH�GLUHFWO\��WLHG�WR�WKH�UHVXOWV�WKH\�SURGXFH��QRW�WHQXUH���7KRVH�ZKR�SURGXFH�VPDUWHU��PRUH�GHPRQVWUDEO\�DEOH�VWXGHQWV�VKRXOG�JHW�PRUH�SD\��7KH�VDPH�LV�WUXH�RI�VFKRRO�DGPLQLVWUDWRUV���7HDFKHUV�VKRXOG�UDWH�WKHP��IRU�LW�LV�XS�WR�WKH�DGPLQLVWUDWRUV�WR�VHW�XS�WHDFKLQJ�DQG�FODVVURRP�VFKHGXOHV�VR�WKDW�WKH�RSHUDWLRQ�LV�KDUPRQLRXV�DQG�SURGXFWLYH��%\�UHEDODQFLQJ�WKH�SD\�VWUXFWXUHV�WKLV�ZD\��WKH�EULJKWHU�DQG�PRUH�HQHUJHWLF�DQG�DEOH�WHDFKHUV�ZLOO�EH�UHFUXLWHG��DQG�WKH�OHVV�DEOH�ZLOO�GURS�DZD\�LQWR�VRPH�RWKHU�HQWHUSULVH�PRUH�VXLWDEOH�WR�WKHLU�DELOLWLHV���6LQFH�RXU�FKLOGUHQ�DUH�WKH�IXWXUH�RI�RXU�ZRUOG��WKH\�VKRXOG�EH�SXW�RQO\�LQ�WKH�KDQGV�RI�WKH�PRVW�FRPSHWHQW�WHDFKHUV�DQG�DGPLQLVWUDWRUV���7KH�UDWLQJ�V\VWHP�VKRXOG�EH�VWDWHZLGH��DQG�DOO�WHDFKHUV�DQG�VWXGHQWV�VKRXOG�EH�FRPSDUHG�WR�DOO�RWKHUV��UHJDUGOHVV�RI�UDFH�RU�HWKQLFLW\���7KH�ERWWRP�OLQH�LV���VFKRRO�VWDII��VKRXOG��FRPSHWH�IRU�MREV�DQG�SD\FKHFNV�MXVW�DV�GR�DOO�RWKHUV�LQ�VRFLHW\��RQO\�E\�VHWWLQJ�XS�D�YLVLEOH�V\VWHP�RI�FRPSHWLWLRQ�ZLOO�WHDFKHUV�DQG�DGPLQLVWUDWRUV�EH�IRUFHG�WR�EH�WKH�EHVW�WKH\�FDQ�EH���2XU�FKLOGUHQ�GHVHUYH�QRWKLQJ�OHVV�x 5HYDPS�(GXFDWLRQDO�(FKHORQV� 7KH�HFKHORQV�RI�RXU�HGXFDWLRQDO�V\VWHP�QHHG�WR�EH�UHYDPSHG���
x ,Q�*HUPDQ\��VWXGHQWV�JUDGXDWH�IURP�KLJK�VFKRRO�DW�DJH����DQG�WKHQ�JR�LQWR�DQ�DSSUHQWLFHVKLS�SURJUDP�RU�³J\PQDVLXP´��SURQRXQFHG�JRRP�QDK�]H�RRP���D���\HDU�SURJUDP�WKDW�SUHSDUHV�VWXGHQWV�IRU�8QLYHUVLW\�RU�³IDFKKRFKVFKXOH´�SURQRXQFHG���IDKN�KRNH�VKRR�OXK��RU�VSHFLDO�VNLOOV�KLJK�VFKRRO�LQ�ZKLFK�VWXGHQWV�FDQ�OHDUQ�VSHFLDO�FRPPHUFLDO�DELOLWLHV�OLNH�FRPSXWHU�SURJUDPPLQJ���7KH�FODVVLFDO�*HUPDQ�HGXFDWLRQDO�V\VWHP�LV�WKH�EHVW�DQG�PRVW�HIILFLHQW�LQ�WKH�ZRUOG���,W�LV�D�ZD\�WR�FKDQQHO�VWXGHQWV�LQWR�WKHLU�OLNHO\�SDWKV���6ORZ�RU�LQHSW�OHDUQHUV�DUH�QRW�DOORZHG�WR�EXUGHQ�WKH�VFKRRO�V\VWHP�RU�VORZ�GRZQ�WKH�IDVW�OHDUQHUV���,Q�OLHX�RI�WKH�DGYDQFHG�VFKRROV��DQ�DSSUHQWLFHVKLS�SURJUDP�RI���\HDUV�JXDUDQWHHV�WKDW�VWXGHQWV�DUH�FRPSHWHQW�DW�VRPH�NLQG�RI�WUDGH�EHIRUH�EHLQJ�XQOHDVKHG�LQWR�WKH�EXVLQHVV�ZRUOG���
x �:H�VKRXOG�LQVWLWXWH�DQ�RIILFLDO�VWDWH�VSRQVRUHG�DSSUHQWLFHVKLS�SURJUDP�LQ�ZKLFK�DOO�EXVLQHVVHV�DUH�HQFRXUDJHG�WR�KLUH��WUDLQ��DQG�FHUWLI\�DSSUHQWLFHV�ZKR�SDUWLFLSDWH�LQ�WKH���2QFH�VWXGHQWV�JHW�WKURXJK�EDVLF�KLJK�VFKRRO��LI�WKH\�GR�QRW�ZDQW�WR�JR��RU�DUH�QRW�VFKRODVWLFDOO\�FDSDEOH�RI�JRLQJ�WR�DGYDQFHG�VFKRRO��WKHQ�WKH\�VKRXOG�EH�GLUHFWHG�WR�DSSUHQWLFHVKLS�SURJUDPV�ZKHUH�WKH\�FDQ�HDUQ�EDUH�VXEVLVWHQFH�SD\�DQG�OHDUQ�D�WUDGH�OLNH�FDUSHQWU\��SOXPELQJ��HOHFWULFDO��SDLQWLQJ��KRXVHNHHSLQJ��JDUGHQLQJ��VDOHV��RU�FOHULFDO�ZRUN���7KH�VWDWH�JRYHUQPHQW�



�

DQG�ORFDO�LQGXVWULHV�VKRXOG FROODERUDWH�RQ�WKHVH�SURJUDPV��DQG�WKH\�VKRXOG�EH�UHPRYHG�IURP�WKH�WUDGH�XQLRQV��PRVW�RI�ZKLFK�DUH�VLPSO\�IURQWV�IRU�RUJDQL]HG�FULPH�DQG�PHWKRGV�RI�IRLVWLQJ�LQFRPSHWHQW�DQG�RYHUSULFHG�ZRUNHUV�RII�RQWR�FRPSDQLHV�WKDW�DUH�VWUXJJOLQJ�WR�HDUQ�DQ\�NLQG�RI�SURILW���$IWHU�WKH�DSSUHQWLFHVKLS�SURJUDP��WKH�JUDGXDWH�LV�IUHH�WR�MRLQ�D�XQLRQ���7KH�EHQHILW�RI�WKLV�SURJUDP�LV�WKDW�\RXQJ�SHRSOH�ZKR�DUH�HPSOR\HG�LQ�WKH�EDVLF�WUDGHV�GHYHORS�FHUWLILDEOH�FRPSHWHQFH��DQG�HPSOR\HUV�FRQWULEXWH�WR�VRFLHW\�E\�WUDLQLQJ�WKHP���(PSOR\HUV�DOVR�EHQHILW�E\�JHWWLQJ�FKHDS��PLQLPXP�ZDJH��DQG�PDOOHDEOH�ZRUN�IRUFH�IRU�D���\HDU�DSSUHQWLFHVKLS�SURJUDP���+RZHYHU��DIWHU�WKH�DSSUHQWLFHVKLS�LV�RYHU��HPSOR\HUV�FDQ�EH�UHTXLUHG�WR�SD\�JUDGXDWH�DSSUHQWLFHV����[�RU��[�PLQLPXP�ZDJH���,W�LV�LPSRUWDQW�WR�QRWH�WKDW�PDQ\�SDUHQWV�ZLOO�VWLOO�EH�SD\LQJ�IRU�KRXVLQJ�DQG�RU�IRRG�IRU�WKH�DSSUHQWLFHV��VR�PLQLPXP�ZDJH�LV�IDLU�IRU�DOO�FRQFHUQHG�
x :H�VKRXOG�LQVWLWXWH�D���\HDU�&RPPHUFLDO�6NLOOV�,QVWLWXWH�IRU�KLJK�VFKRRO�JUDGXDWHV�ZKR�GR�QRW�ZDQW�WR�HQWHU�D�SURIHVVLRQ�OLNHGRFWRU��ODZ\HU��RU�VFLHQWLVW���7KLV�ZRXOG�EH�HTXLYDOHQW�WR�-XQLRU�&ROOHJH��DQG�ZRXOG�SURGXFH�DQ�DVVRFLDWHV�GHJUHH���7KLV�NLQG�RI�VFKRRO�ZRXOG�EH�IXQGHG�SDUWO\�E\�WKH�VWDWH�DQG�SDUWO\�E\�WKH�VWXGHQW�RU�KLV�SDUHQWV��VFKRODVWLF�VWDQGDUGV�ZRXOG�EH�KLJK��DQG�WKH�SHUFHQWDJH�RI�VWDWH�IXQGLQJ�ZRXOG�EH�EDVHG�VWULFWO\�RQ�DFDGHPLF�SHUIRUPDQFH���7KHVH�LQVWLWXWHV�ZRXOG�EH�HQFRXUDJHG�WR�RIIHU�VHUYLFHV�WR�SULYDWH�LQGXVWU\�DW�ORZHU�WKDQ�QRUPDO�FRPPHUFLDO�UDWHV��DQG�WKH�PRQH\�HDUQHG�VKRXOG�JR�LQWR�WKH�IXQGV�WR�VXSSRUW�WKH�LQVWLWXWHV��KLUH�FRPSHWHQW�VWDII��HWF���$�FRQJUHVVLRQDO�RYHUVLJKW�FRPPLWWHH�VKRXOG�PRQLWRU�ORFDO�UHYLHZ�ERDUGV�ZKRVH�MRE�ZRXOG�EH�WR�DVVLVW�LQ�VHWWLQJ�FRPPHUFLDO�UDWHV�IRU�VHUYLFHV�RIIHUHG�E\�WKH�LQVWLWXWHV��DQG�WR�HQVXUH�WKDW�HGXFDWLRQ��QRW�HDUQLQJ�PRQH\� LV�WKH�WRS�SULRULW\�DQG�LV�NHSW�LQ�EDODQFH���x &RPPHUFLDO�DQG�&KDULWDEOH�3URMHFWV� :H�VKRXOG�LQVWLWXWH�D�SURJUDP�LQ�+LJK�6FKRROV�RI�DOORZLQJ�VWXGHQWV�WR�SHUIRUP�FRPPHUFLDO�SURMHFWV�DW�VFKRRO�DQG�RQ�VFKRRO�WLPH�LQ�DQ�RUJDQL]HG�JURXS�IDVKLRQ�IRU�ORFDO�EXVLQHVVHV��DQG�WR�EDODQFH�WKLV�ZLWK�FKDULWDEOH�JURXS�DFWLYLWLHV�IRU�WKH�FRPPXQLW\�LQ�JHQHUDO���$OO�UHYHQXHV�SURGXFHG�VKRXOG�JR�LQWR�WKDW�VFKRRO¶V�EXGJHWV�IRU�EDVLF�VROYHQF\��DQG����SHUFHQW�VKRXOG�EH�DYDLODEOH�WR�SXUSRVHV�DJUHHG�XSRQ�E\�WKH�VWXGHQW�ERG\���7KH�ORFDO�VFKRRO�ERDUG�VKRXOG�KDYH�DQ�RYHUVLJKW�FRPPLWWHH�WR�NHHS�WKH�FRPPHUFLDO�DFWLYLWLHV�RI�WKH�VFKRROV�LQ�SURSHU�FRQWH[W�ZLWK�HGXFDWLRQDO�JRDOV�

x ,QFUHDVH�)LQDQFLDO�&RQWULEXWLRQV�E\�3DUHQWV� 6LQFH�LPSOHPHQWLQJ�D�ORQJHU�VFKRRO�GD\�ZLOO�VDYH�RQ�FKLOG�FDUH�DQGJLYH�IDPLOLHV�LQ�ZKLFK�DOO�WKH�DGXOWV�ZRUN�VRPH�DGGLWLRQDO�UHYHQXH��WKH�VWDWH�VKRXOG�UHTXLUH�DOO�VXFK�SDUHQWV�WR�SD\�VRPH�UHDVRQDEOH�SRUWLRQ�RI�WKH�UHYHQXH�VDYHG�LQWR�WKH�VFKRRO�V\VWHP�DV�D�WD[�WR�EH�VSHQW�RQO\�RQ�HGXFDWLRQ���0RVW�SDUHQWV�ZLOO�EH�UHOLHYHGWR�NQRZ�WKHLU�FKLOGUHQ�DUH�QRW�RQ�WKH�VWUHHWV��DQG�WKHLU�QHW�UHYHQXH�ZLOO�LQFUHDVH���x 7KLV�ZLOO�SURYLGH�PRQH\�WR�WKH�VFKRROV�WR�KHOS�FRYHU�HGXFDWLRQ�QHHGV��DQG�LW�LV�WKH�IDLUHVW�WD[�RI�DOO���)XUWKHUPRUH��LW�LV�IDLU�IRU�SDUHQWV�WR�SD\�WKHLU�VKDUHV���
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x $V�LW LV�QRZ��PDUFKLQJ�EDQG�SDUHQWV�PXVW�SD\�WKH�H[WUD�FRVWV�WKH�VFKRRO�GRHV�QRW�SD\�WKHP��7KDW�FDQ�DPRXQW�WR�WKH�HTXLYDOHQW�RI�D�WD[�RI�������WR�������D�\HDU���7KH�UHDVRQLQJ�VHHPV�WR�EH�WKDW�PDUFKLQJ�EDQG�VWXGHQWV�EHQHILW�LQ�VRPH�ZD\�WKH�RWKHU�VWXGHQWV�GR�QRW�VR�WKH\�VKRXOG�EH�UHTXLUHG�WR�SD\���%\�WKH�VDPH�WRNHQ��KRPHV�LQ�ZKLFK�ERWK�SDUHQWV�ZRUN�DUH�EHQHILWLQJ�ILQDQFLDOO\�E\�WKH�IDFW�WKDW�WKH\�ZRUN�DQG DUH�KRPH�ZKHQ�WKHLU�FKLOGUHQ�DUH�RXW�RI�VFKRRO��VR�WKH\�VKRXOG�FRQWULEXWH�VRPH�RI�WKHLU�H[FHVV�WR�WKH�HGXFDWLRQ�RI�WKHLU�RZQ�FKLOGUHQ�
x 3LOODJH�$OO�6XUSOXVHV� 7KHUH�UHDOO\�LV�QR�H[FXVH�IRU�WKH�JRYHUQPHQW�WR�EXLOG�XS�PRQH\�VXUSOXVHV���$�VXUSOXV�RI�PRQH\�LQ�WKH�EDQN�DFFRXQWV�RI�JRYHUQPHQW��VXFK�DV�WKH�KXJH�VXUSOXVHV�LQ�WKH�UHWLUHPHQW�IXQG�RYHU�WKH�SDVW�VHYHUDO�\HDUV��LV�PHUHO\�WKH�HTXLYDOHQW�DQG�UHVXOW�RI�KLJKHU��DQG�WKHUHIRUH�XQMXVW��WD[HV�WKDQ�FLWL]HQV�VKRXOG�SD\���)RU�WKLV�UHDVRQ��OHJLVODWRUV�VKRXOG�IRUFH�WKH�JRYHUQPHQW�WR�SLOODJH�DOO�VXUSOXVHV�LQ�RUGHU�WR�SD\�IRU�WKH�FRVW�RI�HGXFDWLRQ�
x &KDQJH�WKH�/RWWHU\�DQG�$OO 2WKHU�*DPEOLQJ�5XOHV� ,W�LV�DEVXUG�WKDW�D�ORWWHU\�LV�DOORZHG�WR�JURZ�WR�WKH�VL]H�LW�GRHV��WHQV�RI�PLOOLRQV�RI�GROODUV���DQG�VXFK�D�SDOWU\�DPRXQW�RI�LW�JRHV�WR�WKH�VWDWH�IRU�HGXFDWLRQ���7KH�VWDWH�VKRXOG�WD[�DOO�IRUPV�RI�JDPEOLQJ��SDUWLFXODUO\�WKH�ORWWHU\�DQG�JLYH�WKH�PRQH\�WR�HGXFDWLRQ���+RZHYHU��WKH�WD[�VKRXOG�EH�DW�WKH�VRXUFH��QRW�DW�WKH�GHVWLQDWLRQ���,Q�RWKHU�ZRUGV��WKH�VWDWH�VKRXOG�WDNH�����RI�DOO�ORWWHU\�PRQH\�SDLG�LQ�EHIRUH�GHGXFWLRQV�IRU�FRVWV�RI�DGYHUWLVLQJ�DQG�ZLQQLQJV���/LNHZLVH��WKH�VWDWH�VKRXOG�WD[�DOO�IORDWLQJ�JDPEOLQJ�FDVLQRV�D�IODW�UDWH�WR�RSHUDWH�WKH�FDVLQR�RII�VKRUH�RU�WR�GRFN��DQG�WKH�WD[�VKRXOG�EH�SDLG�PRQWKO\�RQ�WKH�HDUQLQJV�RI�WKH�ERDW���,I�ORWWHU\�DQG�JDPEOLQJ�RIILFLDOV�GR�QRW�OLNH�WKLV��VKXW�WKHP�GRZQ���*DPEOLQJ�LV�EDG�IRU�VRFLHW\�
x )HHG�WKH�&KLOGUHQ�DW�6FKRRO�� &KLOGUHQ�ZKR�DUH�KXQJU\�RU�XQGHUQRXULVKHG�GR�QRW�OHDUQ�ZHOO��DQG�FKLOGUHQ�ZKR�GR�QRW�GULQN�VXIILFLHQW�ZDWHU�GR�QRW�WKLQN�ZHOO�DQG�KDYH�ERZHO�DQG�RWKHU�RUJDQ�SUREOHPV���7KHUH�DUH�QR�HVWDEOLVKHG�DQG�HQIRUFHG�QXWULWLRQDO�VWDQGDUGVLQ�RXU�VRFLHW\���7KHUH�DUH�VRPH�VXEVWDQWLDWHG�IDFWV��KRZHYHU���)UHVK��UDZ��RUJDQLF�IRRG�LV�GUDPDWLFDOO\�PRUH�QXWULWLRXV�WKDQ�DQ\�FRRNHG�RU�SURFHVVHG�IRRG���7KHUHIRUH��WKH�VFKRROV�VKRXOG�IHHG�WKH�FKLOGUHQ�WZR�PHDOV�D�GD\�DW�VWDWH�H[SHQVH��DQG�SDUHQWV�ZKR�FDQ�DIIRUG�LW�VKRXOG�EH�UHTXLUHG�WR�SD\�IRU�LW���7KH\�VKRXOG�QRW�EH�HQWLWOHG�WR�VHQG�IRRG�ZLWK�D�FKLOG�WR�VFKRRO���7KH�VFKRRO�VKRXOG�VHUYH�D�EUHDNIDVW�DV�VRRQ�DV�WKH�FKLOG�DUULYHV��DQG�LW�VKRXOG�LQFOXGH�IUHVK�UDZ�IUXLW�MXLFHV��QXWV��DQG��FHUHDOV���7KH�QRRQ�RU�HDUO\�DIWHUQRRQ�PHDO�VKRXOG�LQFOXGH�OHJXPHV��JUDLQV��DQG�IUHVK��UDZ�YHJHWDEOHV��VXFK�DV�VDODGV��DQG�YHJHWDEOH�MXLFHV���,W�LV�PXFK�OHVV�H[SHQVLYH�WR�RXWILW�VFKRRO�NLWFKHQV�ZLWK�WKH�HTXLSPHQW�WR�SUHSDUH�IUHVK�UDZ�IUXLW�DQG�YHJHWDEOH�MXLFHV��DQG�PXFK�PRUH�QXWULWLRXV�WKDQ�DQ\�NLQG�RI�FRRNHG�RU�SUHSURFHVVHG�IRRG���&KLOGUHQ�VKRXOG�EH�UHTXLUHG�WR�GULQN�ò�RXQFH�RI�SXUH�ZDWHU�SHU�SRXQG�RI�ERG\�ZHLJKW�GXULQJ�WKH�VFKRRO�GD\��DQG�WKH\�VKRXOG�EH�JUDQWHG�DPSOH�RSSRUWXQLW\�WR�XVH�WKH�WRLOHW�IRU�UHOLHI���&KLOGUHQ�ZLOO�EH�EULJKWHU��KHDOWKLHU��KDSSLHU��DQG�VPDUWHU�LI�VFKRROV�LPSOHPHQW�WKLV�GLHW�SODQ���)XUWKHUPRUH��LW�ZLOO�FRVW�DERXW�WKH�VDPH�DV�WKH�SUHVHQW�FDIHWHULD�SODQ�WKDW�KDV�H[SHQVLYH�FRRNLQJ�HTXLSPHQW�DQG�IHHGV�FKLOGUHQ�SUHSURFHVVHG�DQG�FRRNHG�IRRG�LQ�H[FHVV�RI�FRPPRQ�VHQVH�x 6RPH�6WXG\�1HHGHG���,�KDYH�QRW�FRQGXFWHG�DQ�LQ�GHSWK�VWXG\�RI�WKH�SURSRVHG�VROXWLRQV�KHUHLQ���+RZHYHU��,�GR�QRW�WKLQN�VXFK�D�VWXG\�LV�QHHGHG��



��

IRU�WKH�VROXWLRQV�DUH�FRPPRQ�VHQVH���7KH�RQO\�DVSHFWV�WKDW�QHHG�VWXG\�DUH�WKH�HFRQRPLF�SURILOHV�RI�WKH�FKDQJHV�DQG�WKH�PDQQHU�RI�LPSOHPHQWDWLRQ�VR�DV�WR�PLQLPL]H�WKH�WUDQVLWLRQDO�KDYRF���6RPH�RI�WKHVH�LVVXHV�PD\�QHHG�WR�EH�EURXJKW�EHIRUH�WKH�YRWHUV���
%HQHILWV�DQG�5HVXOWV
7KH�EHQHILWV�RI�WKH�IRUHJRLQJ�FKDQJHV�WR�WKH�(GXFDWLRQDO�V\VWHP�VKRXOG�EH�LQWXLWLYHO\�REYLRXV�IURP�P\�H[SODQDWLRQV���6R��,�ZLOO�VXPPDUL]H�KHUH����7KH�FKLHI�EHQHILWV�DUH�x ,Q�VXPPDU\��WKH�IRUHJRLQJ�JRDOV�DUH�DFFRPSOLVKHG�x %HWWHU�HGXFDWHG��VPDUWHU��FKLOGUHQ�

x &KLOGUHQ�JUDGXDWH�IURP�+LJK�6FKRRO�DW����RU����LQVWHDG�RI����DQG�FDQ�HQWHU�D�JDLQIXO�DSSUHQWLFHVKLS�RU�DGYDQFHG�VFKRRO�HDUOLHU�WKDQ�QRUPDO���7KLV�PDNHV�WKHP�IXOO\�DYDLODEOH�WR�VRFLHW\¶V�ZRUN�IRUFH�HDUOLHU�LQ�OLIH�DQG�ZLWK�JUHDWHU�FRPSHWHQFH��ZLWKRXW�GHSULYLQJ�WKHP�RI�D�³FKLOGKRRG´�
x &KLOGUHQ�ZLOO�KDYH�EHHQ�WUDLQHG�WR�WHDFK�DQG�WR�ZRUN�DV�HIIHFWLYH�FLWL]HQV�DQG�HPSOR\HHV�x 7KH�FRVW�RI�DQ�HGXFDWLRQ�LV�UHGXFHG�EHFDXVH�WKH�OHQJWK�RI�WLPH�UHTXLUHG�WR�HGXFDWH�FKLOGUHQ�LV�UHGXFHG���)XUWKHUPRUH��VRPH�DFWLYLWLHV�RI�VWXGHQWV�FDQ�DFWXDOO\�SURGXFH�WKH�UHYHQXH�QHHGHG�WR�SD\�IRU�WKH�HGXFDWLRQ�x &KLOGUHQ�DUH�KHDOWKLHU�DQG�KDSSLHU
x &KLOGUHQ�DUH�VXSHUYLVHG�DOO�GD\�ORQJ��ZKHWKHU�RU�QRW�DOO�RI�WKH�SDUHQWV�LQ�WKH�IDPLO\�ZRUN�x 7KH�QHW�UHYHQXH�WR�WKH�HGXFDWLRQDO�SURJUDPV�LV�LQFUHDVHG
x 7HDFKHUV�EHFRPH�PRUH�FRPSHWHQW�RU�OHDYH��DQG�WKH�VFKRRO�V\VWHP�DWWUDFWV�PRUH�FRPSHWHQW�WHDFKHUV�E\�FRPSHQVDWLQJ�WKHP�DFFRUGLQJ�WR�FRPSHWHQFH�DQG�DFKLHYHPHQW�
x 6RFLHW\�KDV�PRUH�YLVLELOLW\�RI�WKH�UHDO�UHVXOWV�RI�WKH�HGXFDWLRQ�ZH�DOO�SD\�IRU��DQG�FDQ�WKHUHIRUH�UHVSRQG�LQWHOOLJHQWO\�E\�DSSODXGLQJ�MREV�ZHOO�GRQH��RU�SUHVVXULQJ�VFKRRO�ERDUGV�DQG�OHJLVODWRUV�WR�FRUUHFW�GHILFLHQFLHV�LQ�WLPH�WR�GR�LW�HIIHFWLYHO\�

3URSRVDO�DQG�2IIHU�RI�$VVLVWDQFH
,�KHUHE\�SURSRVH�WKDW�WKH�)ORULGD�6FKRRO�%RDUGV�DQG�/HJLVODWXUH�HQDFW�DQG�HQIRUFH�UHJXODWLRQV�WKDW�LPSOHPHQW�WKH�FKDQJHV�RXWOLQHG�LQ�WKH�6ROXWLRQV�WRSLF���,�KHUHE\�RIIHU�DQ\�DVVLVWDQFH�WKDW�PD\�EH�QHHGHG��DQG�RI�ZKLFK�,�DP�FDSDEOH�RI�UHQGHULQJ��LQ�EULQJLQJ�DERXW�WKH�FKDQJHV�
%RE�+XUW
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